
Capital Improvements Program Committee – Site Visit                                                     
July 27, 2010   
 

MOULTONBOROUGH, NEW HAMPSHIRE 
CAPITAL IMPROVEMENTS PROGRAM COMMITTEE 

 
Minutes of July 27, 2010 

 Site Visit – Moultonborough Transfer Station 
 
Members Present:  Kim Dubuque, Chair; Alan Ballard; Peter Jensen; Dan Merhalski. 
Absent: Joel Mudgett, Jane Fairchild, Barbara Rando, Heidi Davis, Richard Brown. 
Town Staff Present: Scott Greenwood, Scott Kinmond 
 
Chairman Kim Dubuque called the Capital Improvements Program Committee (CIPC) Site 
Visit to order at 10:00 am.    
 
The committee members toured the Transfer Station facility and inquired of the capital 
needs and services provided. During the tour Scott Greenwood explained the functionality 
and capacilities of the transfer station as it currently is laid out, and some of the 
improvements he has made over the course of his tenure as manager of the facility. 
 
Discussion from the committee focused mostly on the Station’s loader and its life 
expectancy and replacement cost, the possibility of expanding the facility with a pole barn 
from funds already allocated to a capital reserve account, and the ongoing improvements of 
the facility with their contracting through Waste Management and other vendors. 
 
The committee members expressed their thanks to Mr. Greenwood and Mr. Kinmond and 
commented on how well they thought the facility was being run. 
 
The Site Visit was ended at 11:04 am. 
 
Respectfully Submitted, 
 
Daniel Merhalski, Town Planner 
Capital Improvements Program Committee, Ex-Officio Member 
 
 
 
 


